Introduction
Project management is the discipline of organizing and managing resources in a way that the project is completed within defined scope, Projects need to be performed and delivered under certain constraints.
Traditionally, these constraints have been listed as "scope or work requirements-cost, performance,"
"time-to market," and "resources". For an effective and productive • Senior management should define strategic direction that will be used to drive new product development.
• Senior management should define the new product project portfolio and the aggregate set of projects that will achieve their strategic objectives.
• Senior management should be actively involved in assigning the type of project team and type of project, i.e.,
where this project falls in the portfolio.
• 
